
 

16 October 2020 

 

Dear Respondent, 

 

I, Rual Jacobs, would like to ask for your assistance to partake in the following research for school 

purpose. I am undertaking a research project on: 

“Factors Motivating Team Performance to Mitigate Construction Project Failure at a Selected Site in 

George” – [Municipal Environment in Engineering] – I am trying to bring this closer to home seeing 

that majority of the Consultants and Contractors is doing work for the Municipality.  

The research focuses on evaluating how best to motivate construction employees in organisations to 

an increased productivity to ultimately achieve project goals. The information provided will be used 

as a guide to assess and make recommendations on how to improve project performance and also 

how best to motivate employees. We kindly request that you complete the following questionnaires 

as it will take no longer that 30 minutes of your time. With regards to any queries, please do not 

hesitate to contact me directly. 

Your participation is highly appreciated, and thank you. Please email your completed questionnaire to 

wallysaaiman@gmail.com or rpjacobs@george.gov.za 

Regards, 

 

 

Email: wallysaaiman@gmail.com 

Tel: (+27) 60 673 5838 

*Note: Engineers, Project Managers, Project Engineers, Site Agents, Health and Safety professionals, others etc. 

anyone that engage with projects on a daily basis are encouraged to participate. I know majority of the questions 

are related to the construction profession, but I am asking that you please help in treating questions as per your 

relevant industry. Motivation or the lack thereof materialises across all boundaries regardless of the industry. 
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